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1.

INTRODUCTION

This report summarises all activities implemented by the Refugee Children's
Project (RCP) during the 2007 financial year. The report is articulated in four
majors sections. The first section is the highlight of year trough the report of
the chairman. The chairman's report concentrate not only on the achievement
realised during the implementation of the activities but also the difficulties
endured by the organisation throughout the year. The second part of the
report is the report by the director. It covers the background of the
organisation and explains the programmes implemented during the financial
year. The third section is the report on all activities implemented during the
2007 year. The last section focuses on the planning for the coming financial
year (2008). The annexure to this narrative report is the financial statement
as established by the registered accountant.
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2.

BACKGROUND OF THE ORGANISATION

The implementation of all our activities follows our assigned mission
and vision, objectives, guiding principles and key intervention areas.
This section of the report familiarises our beneficiaries, partners and
donors with the strategic orientation that led to our achievement during
this reporting financial year.
2.1
About RCP
The Refugee Children's Project (RCP) is a relief organisation founded
in 2002. The organisation was originally formed to facilitate the
integration of refugee children and refugee unaccompanied minors
into the South African society, the initial area of intervention being the
Johannesburg
Metropolitan
M u n i c i p a l i t y.
Since 2006, the
area of intervention
expanded to
include projects in
three additional
p r o v i n c e s
(Limpopo, KwaZulu Natal and
Western Cape) and
in the Democratic
Republic of Congo (DRC). RCP has also opened representations in
other African countries (Kenya, Uganda, Rwanda, Burundi and
Tanzania) although not yet fully functioning. RCP is an active member
of different networks and forums on refugees and migrants' issues and
collaborate with international relief and refugee institutions such as
the United Nations High Commissioner for Refugees (UNHCR), the
International Orgaisation of Migration (IOM) and the International
Committee of Red Cross (ICRC).
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Focussing on the Human Rights approach, RCP employs an integrated
service delivery approach to alleviate multiple problems faced by
refugee children and their families.
2.2
RCP's Unique Role
RCP is distinct in the role it plays in assisting, protecting and
advocating for the respect of human rights of refugee children and
their families. RCP is the only relief organisation in South Africa
created by a group of refugees to support, protect and advocate for
social justice and access to basic resources and services by vulnerable
refugee children and
their families. It is
independent of
government and
international
institutions and
therefore with the
leeway to advocate
for the respect of its
beneficiaries'
human rights,
dignity and access to
resources and
services with an unbiased and impartial voice.
Since its inception, RCP has delivered its mission with measurable
success. Through networking with other local, regional and
international organisations dealing with refugees, RCP has been able
to implement a plethora of programmes including advocacy and paralegal assistance, counselling, outreach and research, direct service
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provision to refugee children, facilitating community integration of
refugee children and providing various types of support to them.

children and their families to facilitate their easy integration into the
local society.

RCP collaborates within and outside the refugee and migrant sector,
while still realises the importance of the services delivered by other
institutions to alleviate the plight of refugee children and their
families. RCP's current challenge is to mainstream refugee children
and their families' issues within the national human rights agendas of
the concerned countries.

2.5
RCP's Strategic Objectives
To achieve the above vision and mission, RCP aims to fulfil the
following strategic objectives:

2.3
RCP's Vision
G u i d e d b y
d o m e s t i c
legislations and
international
protocols and
based on the
human rights
principles and the
integrated service
delivery approach,
RCP endeavour to
be the world
pioneer for
interventions that care and enhance the integration of refugee children
and their families.

2.4
RCP's Mission Statement
RCP's mission is to develop and implement innovative, cost effective
and integrated intervention programs that meet the needs of refugee
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! To provide essential services critical to the successful

integration of refugee children and their families into local
society.
! To advocate for friendly domestic and international policies
and legislation to meet the ever changing needs of refugee
children and their families.
! To create awareness on a range of issues that affect directly or
indirectly refugees in general and refugee children and their
families in particular.
! To promote the optimum care and development of children,
women who find themselves in circumstances that place their
physical, social, emotional, intellectual and spiritual
development at risk.

2.6
RCP's Belief
RCP believes that these objectives can be achieved only through the
fulfilment of social, economic, political, civil and cultural rights of all
people. RCP services are vital to remedy specific problems faced by
refugee children and their families. Programs successfully
implemented by RCP are catalyst for widespread action and expansion
of the organisation.
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2.7
Selection and Service Provision Process
RCP resources and capacity to deliver its core services are limited. For
this reason, a four-stage selection process is utilised to ensure that
resources are distributed and service provided to the neediest
applicants. The selection process is fair and includes sometimes the
assistance from community leaders. The following process unfold
during the selection and resource/service provision process using
different forms that the RCP Intake Official completes and the
applicant sign:
Registration or Application: Applicants for all types of resources and
or services are required to apply individually at RCP offices. The
identity, address, short background and details of the application are
collected through a registration form. RCP files this form for future
references and for capturing in the electronic database after being
signed by the applicant.

Appointment and Resources/Service Provision: If the application is
successful, the applicant will be notified and requested to contact the
appropriate RCP Official to be assisted.
For cases where material and financial assistance are not needed
(advocacy, para-legal assistance and counselling), the home visit is not
necessary.
2.8
RCP's Work Streams
RCP is offering six intervention work streams to meet the needs of
refugee children and their families. Each of the above four intervention
projects will contain the following six work streams as
diagrammatically illustrated below.

Interview or First Assessment: An RCP official conducts a short
interview with the applicant in order to understand the service need
and referral to a specialist within RCP.
Home Visit or Second Assessment: Upon completion of the
interview and referral to the proper RCP Official, a home visit is
arranged to assess the living condition of the applicant and gather
additional information about his/her case.
Decision: After home visit, the RCP Official has two options. Firstly,
s/he can reject the case, approve it (after consultation with the
programme coordinator) if it is an urgent. Secondly, s/he refers the
case to a staff weekly meeting for a decision. Decision of the meeting is
communicated in writing to the applicant.
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In providing the above services, international legal instruments guide
RCP. The most important are the 1948 Universal Declaration of
Human Rights, the 1951 Convention on the Status of Refugees, the
1967 Protocol on the Status of Refugees and the I969 OAU
Convention on Specific Aspects of Refugee Problems in Africa, the
United Nations Convention on the Rights of Child African Charter of
the Rights and Welfare of the Child. At country level, RCP uses
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relevant legislation and policies such as Refugee Act and Regulation
and other Immigration Legislations and Human Rights Frameworks.
2.9
RCP's Management Structure
RCP has a Governance Board with authority to guide, control and
oversee activities managed by the Management Team. The
Governance Board is composed of nine senior level professionals in
the human rights, gender, media, refugee and legal fields. The board is
the highest decision-making structure of the RCP; it is responsible for
policy direction of the organisation and oversees its achievements. The
Director is responsible for the day-to-day management of the
organisation and together with his management team are accountable
to the Governance Board.

3. CHAIRPERSON'S REPORT:
5 YEARS OF RCP'S EXISTENCE!
I am pleased to have the opportunity to share with you the excitement,
confidence, and optimism that I feel about RCP for not only its overall
achievement during the 2007 financial year but also on the quality and
dedication of its staff, volunteers, and board members.
2007 marked the fifth anniversary of RCP and served as a year to
reflect on what has been done so far in order to improve the quality of
service provided to
refugee children and
their families. For
this reason, we
embarked on
discussions for
c h a n g e s o r
improvement in our
long-term strategy
and including the
restructuring of the
organization where
possible. These will be finalized in the following financial year.
The task to establish a better tomorrow for refugee children when
returning in their home country is a major concern of the RCP in South
Africa. RCP aims to integrate refugee children and their families into
the local communities, advocate for and promote their rights. In doing
this, RCP seeks to ensure that refugee children and their families are
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able to access services that are supposed to be provided to them by the
government. RCP too directly and indirectly responds to some needs
of refugee children and their families.
RCP continues to contribute and facilitate processes towards the
establishment of pillars for the respect of refugee children's rights and
their integration in a practical, feasible and cost effective way. During
this financial year, RCP focused on involving different key role
players in the refugee field in the development of a Practical Guide in
the Defense of the Rights of Refugee Children and Refugee
Unaccompanied
Minors.
RCP
organized two
workshops to
collect inputs from
various key role
players and to
make sure that the
Practical Guide is
user friendly and
addresses critical
issues pertaining
the enforcement of international and national instruments on the rights
of refugees in general and refugee children in particular.
The situation in Zimbabwe was so alarming. Regrettably, while the
numbers of those seeking asylum from Zimbabwe continued to rise,
there was little international attention being paid to the human rights
situation in the country and little if nothing was done to bring about
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political stability in that country. In South Africa, those fleeing
Zimbabwe were regarded with scepticism, as there is a very thin line
between genuine asylum seekers and economic migrants. As always,
our efforts have been concentrated in vetting genuine asylum-related
concerns and ensuring that these victims are protected, we battled to
assist the growing numbers of those seeking assistance.
Through our new provincial office in Polokwane, the provision of
legal advice has seen that our advocacy and training have started to
borne results. We witnessed a downward trend in arrests and in the
incarceration of refugees on immigration-related charges. Our office
in Limpopo is
currently supported
by the Ford
Foundation to
promote better
management of
refugee affairs in
Limpopo province
by training police,
and immigration
officers and by
informing refugees
on their rights and responsibilities. This project has encouraged an
environment of dialogue and sharing of information among law
enforcement officers, local administration, refugees and RCP. The
project is attributing the reduction in incidences of arrest and police
harassment to the success of this project even if in just a small way.
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Our approach in refugee protection has continued to be holistic. A key
strategy during the year was to strengthen and expand our
interventions base while strategically targeting the most vulnerable
members of the refugee community, especially women and children
undergoing unacceptable risk and unaccompanied children.
Our advocacy work continued to gain results and to place RCP high up
in the national as an authoritative national organisation and advocacy
organization for refugee children and their families.
Over the year, we continuously opened our doors to research
institutions,
u n i v e r s i t y
students, policy
researchers, fact
finding missions
and the media and
have shared
information on the
refugee situation
t h r o u g h
interviews. As is
our tradition, we
have continued to provide a safe space for refugee voices to be heard,
by commemorating relevant international days such as World Refugee
Day and International Human Rights Day. This has helped to inform
the public through the media, which has given wide coverage to the
events. We take this opportunity to thank the media houses that have
taken time to cover our events and especially to publicize the plight of
refugees in a positive light.
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Our achievements made throughout the year were possible because of
a dedicated team of staff and volunteers led by the director Mr. Justin
Ebalo Abale, my colleagues of the board for their leadership and
funding partners who availed their resources to us.
I am grateful to our funding partners (Nelson Mandela Children's
Fund, Atlantic Philanthropies, Servites Sisters Charitable Trust Fund,
Foundation for Human Rights, and Ford Foundation), our
beneficiaries (refugee children and their families) who trust us and
accept the little that we avail to them. Finally, I acknowledge the
contribution of the
communities,
churches and
schools from where
we assist refugee
children and their
families and our
collaborators who
support our work.
Our commitment
remains the same promoting refugee welfare, efficiently and effectively.

Paulin Mbecke (RCP Chairman)
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4. DIRECTOR'S REPORT ON
ACHIEVEMENTS IN 2007
2007 was momentous to RCP. Not only RCP celebrated its fifth
anniversary but also it was able to achieve a number of successes in the
provision of welfare and advocacy assistance to its beneficiaries.
Among 1,540 applications received for support, RCP was able to
provide support to 797 children (refugee children/unaccompanied
minors received our assistance in 2007).
In 2007 RCP extended its activities in Kwazulu Natal, Limpopo and

With the support from Atlantic Philanthropies, RCP is in process to
publish a practical guide on the rights of refugee children and
unaccompanied minors in South Africa. RCP is also developing a
national database of refugee children/unaccompanied minors as an
information tool for all organisations dealing with refugee
children/unaccompanied minors in South Africa.
RCP continues to build the capacity of its staff to enable them better
meet the challenges in the dynamic refugee management field and to
ensure the organisation's sustainability. During the year, the Atlantic
Philanthropies
supported RCP's
s t a f f w i t h
professional
training.
RCP implemented
the following
activities during this
financial year
(2007):

Western Cape provinces. This has resulted in the opening of provincial
office in Limpopo in April 2008 to support Zimbabwean women and
children asylum seekers and migrants.
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4.1
Education Programme
Education Programme is one of the RCP priorities to facilitate the
integration of refugee children into local communities. In partnership
with many public schools, the programme facilitate the access of
refugee children to quality education. The programme explores all
alternatives in education of refugee children in South Africa.
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RCP supports the education costs of several children in South Africa.
The support provided covers the costs of school uniforms, stationery,
enrolment costs, and transport. In certain cases refugee children
receive referrals and partial support from the government department.
4.2
Advocacy and Lobbying
Refugee and asylum seeker children in South Africa are faced with
many challenges in accessing the services and assistance they are
entitled to by virtue of being children in accordance to the Convention
of the Right of the Child (CRC). The advocacy and lobbying
programme seeks to address the gaps in service provision to refugees
especially the
defence of their
rights and their
access to basic
need such as
education, health
care, refugee
identification and
integration in
country of asylum.
During 2007, RCP
has extensively worked very hard in order to advocate and lobby
several government departments to get children and their families to
access basic services such education, health care, accommodation,
refugee documents etc. As a result of our advocacy and lobbying
programme, several successfully agreements were secured with
government departments such as Education and DHA in order to allow
children to access services offered by these departments.
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RCP's advocacy and lobbying programme intervenes in order to allow
children and their families to enjoy their rights and to be aware of their
obligations and responsibility. Therefore the programme teaches them
their rights and obligations for them to become worthy citizen. By
doing so, it make sure that refugees are accessing the necessary
services they are entitled, such as: access to the refugee document,
birth certificate, health care, education, shelter and other basic
services.
The following sub activities were carried out under our advocacy and
lobbying programme:
4.3
Access to Documentation
Access to legal identity documents is identifies as one of the main
barriers for access basic services for refugee children and their
families in South Africa. Therefore, advocacy and lobbying
programme for RCP is prioritising children and the families to access
legal document through government Department of Home Affairs,
under Refugee Reception Offices.
4.4
Access to Education
Advocacy and lobbying seeks to address
multiple ways in which refugee children and
unaccompanied minors access education and
social effects of differing forms of education
on the creation of stability for refugee
children and on the integration to host
society. Though advocacy and lobbying,
RCP seeks to contribute on the setting in
which refugee children are most likely to be
successfully.
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4.5
Access to Health Care
RCP works to ensure that the rights of refugee children whether
unaccompanied or with their families are treated in accordance to
domestic and international standards. By doing so, it makes sure that
they have free access to health care and medical treatment in the
country of asylum.
RCP's Advocacy Officer assists refugees to get access to health care
and medical treatment. During 2007, several cases in relation to access
to health care and medical treatment were recorded in RCP office for
support. These
cases were all
taken care by
refereed them to
d i f f e r e n t
government
hospitals and
clinics and where
by a followed of
these cases were
conducted to
ensure they have
accessed to health care and medical treatment. Most of cases were
referred to Helen Joseph Hospital, Baragwanata hospital and
Johannesburg Hospital.
RCP has also intervened in some cases of refugee families who were
forced to pay medical/hospital they could not afford. After RCP
intervention, these bills were cancelled and families continue to access
medical assistance from state hospitals.
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4.6
Providing Support to Unaccompanied Minors
This programme was not considered as a specific programme by RCP
since its inception in 2002. But from the beginning of 2007, RCP has
established this programme as specific programme within RCP. The
support to Unaccompanied minor is focusing by providing special
protection and assistance to unaccompanied refugee minors, bearing
in mind that this refugee group is among the most vulnerable and the
most at risk of neglect, violence, forced military recruitment, sexual
assault, abuse and vulnerability to infectious disease, and therefore
required special
assistance and care
within RCP. With
the support from the
Servites Sisters
Charitable Trust
Fund UK, RCP has
provided support to
this vulnerable
group in South
Africa.
4.7
Publication
The publication of RCP intends to influence policy makers on refugee
rights, empower refugee rights activists and organisations as well as
refugee and local communities in South Africa by creating a safe
environment for refugee children and their families to access basic
services in their country of asylum.
During 2007, with the support from Atlantic Philanthropies, RCP has
undergone a process of developing the Practical Guide for the Defence
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of the Rights of Refugee Children and Unaccompanied Minors in
South Africa. The process to date, include policy review, processes,
procedures & practical experience.
The Practical Guideline will be primarily for use by refugee activists
and organisations and will address the needs of activists and
organisations. In its design process, it was therefore imperative that
the content and direction of the Practical Guideline be submitted for
peer review at an
early stage of its
development. This
process aims to
ensure that the final
Practical Guideline is
both relevant, user
friendly and utilised
by activists and
organisations.
To ensure the above, RCP hosted a workshop on 19 October 2007. The
workshop aims were to:
!
Officially notify partners about the Practical Guideline
compilation project and the progress made to date.
!
Discuss the first draft Practical Guideline with experts in the
field in order to:
Collect their inputs on sector needs and the relevance
of the draft Practical Guideline.
Gather practical experience and or information that can
be used to compile case studies.
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The Practical Guide will be launched in June 2008 during World
Refugee Day.
4.8
Establishment of Electronic Database of Refugee Children
With the support from the Atlantic Philanthropies, RCP has managed
to establish a database for refugee children and unaccompanied minors
which is being used as an information tool for the target groups. The
information available in the electronic database is being used by RCP
to implement its information-based for lobbying and advocacy
programme for access to services by refugee children and
unaccompanied to services offered by the government departments.
To date, among
1800 children
information
collected for
database, a total
number of 323
children have been
already supported
by RCP during
2007 for advocacy
and lobbying
exercises.
4.9
Awareness Raising
RCP implements and supports different community awareness
programs. These programs provide education that is aimed at raising
awareness on refugee issues in South Africa. The program creates an
informed society, by empowering local people with information about
refugees and migrants so that this will serve as an impetus for social
change.
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4.10 Psycho-counselling Programme
RCP does not provide direct support to children and their families with
regard to psycho-counselling. This is due to lack of specialized trauma
counsellor within the organisation. Therefore, as RCP works closely
with refugee communities in South Africa, our role in this programme
is mainly focusing in identifying refugee children and their families in
need of psycho counselling support and then referred them to
specialized trauma counselling organisations. Most cases are being
referred to Trauma Clinic.
4.11 Referral to
other service
providers
Since RCP cannot
respond and satisfy
all needs of the
child, 2% of clients
received during
2007 applying for
support, were
referred to other
service providers.
Most of clients were referred to Jesuit Refugee Services and Lawyers
for Human Rights. These clients were referred to receive different
services such as legal support and advices, small business loan,
vocational training etc.

funding contract with Atlantic Philanthropies to provide advocacy
service to refugee children and unaccompanied minor in South Africa.
By signing the contract, it was agreed that the scope of RCP should
grow to include interventions in three additional provinces namely
Limpopo, Kwa-Zulu Natal and the Western Cape.
Because of the scarcity of funds and the unavailability of capacity to
open new RCP offices in the three provinces, it was decided that RCP
will work through networks in the three provinces. To this end RCP
decided to identify an organisation as entry point in each of the three
p r o v i n c e s .
Partnerships were
established for the
extension of RCP
activities in those
provinces. In
Limpopo for
instances extensive
work is being done
with the growing
Zimbabwean
refugee population.
RCP believes that, by the end of next financial year 2008, one more
provincial office will be opened in Limpopo to coordinate the RCP
interventions in the whole Limpopo province.

4.12 Extension of RCP in other Provinces
At the end of 2006 Refugee Children's project (RCP) signed a three

23

24

4.13 Supporting the City of Johannesburg towards migrants
and Refugees
RCP is one of the five refugee organisations forming the Migrant Help
Desk which was initiated by the City of Johannesburg in order to
support migrants and refugees in the Inner City. By supporting this
initiative, RCP participates effectively by volunteering every Monday
to the Migrant Help Desk from 8h-12h00. By volunteering to this
initiative, RCP supports the city of Johannesburg towards migrants
and refugees.

4.14 Planning and Monitoring
The year started with the review of the pervious year's programme
plans, followed by discussion and preparation of the operational plans
for 2007. The plans were continuously reviewed, appraised and
strictly monitored through:
Weekly programme update meetings
Quarterly reports that are presented to the Board for approval
A mid-term review that was also presented to the Board for
review and approval
! Several reports sent to partners/donors during the year for
project implementation, review and assessment.
4.14.1 Diversifying and increasing RCP funding
The programme submitted proposals to various donors in an effort to
diversify funds. This year, we received funding from new partners:
Ford Foundation, to support refugees and asylum seekers in Limpopo
province. Due to xenophobic attacks against refugees and migrants in
Gauteng, RCP received funding from UNICEF and Save the Children
UK to support educational needs of children affected by the attacks
and to establish a Child Friendly Spaces (CFS’s).We also received
numerous donations from 'Friends of RCP' both in cash and kind in
support of our work.
!
!
!
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4.14.2 Develop 2008-2012 Strategic Plans
Towards the end of the year a review and evaluation of the
organization's programme work and the strategic plan for the period
2004-2007 was carried out. The report is at its final stage and will be
shared in due course. The strategic planning process was participatory
and both staff and Board were involved in the formulation.
4.14.3 Challenges Faced by the RCP
1. Insufficient funds and delay in disbursement of funding affected
our project implementation plan in the financial year. For example,
while we started implementing activities from January, some funds for
activities planned for implementation in January were received only in
March and others after mid-year.
2. The high rate of inflation and foreign exchange fluctuation had, to
a great extent, affected our
programme implementation
budget for those projects which
were funded for a period of more
than two years. We had to
organise budget shifts and rearrange the activities to achieve
the set objectives within the
available resources. The Rand
continued to gain against the
dollar and other currencies.

4.15

The Year Ahead: Looking Ahead
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RCP's challenge in the coming years still to capitalise on its strengths
and focus on its priorities.
Four major priorities have been identified and some of them are
already underway:
!
The first priority was to ensure RCP's financial sustainability
by raising funds trough an office to be opened in the UK and the
European Union (probably Belgium). These offices will facilitate
links with potential donors. To date, the process is already underway.
The Memorandum of Association has been already submitted to the
UK Commission of Charity for RCP registration in UK as a charity
organisation. Hoping that by 2008, RCP will be legally established in
UK as a charity organisation.

The second priority is to improve services to beneficiaries by
involving them more and addressing the needs that impact more on
their well being. To achieve this, RCP undertaken a training on psycho
counselling for refugee volunteers in order to be able to address some
of the problems affecting refugee community in South Africa.
!

The third priority is to strengthen programmes in the South
Africa and Democratic Republic of Congo using existing and new
networks. Focus will be on funding pilot and small activities in the new
areas. In South Africa, RCP is currently working in other three
additional provinces through networking (Limpopo, Kwazulu Natal
and Western Cape). RCP believe that by the end of 2008, a provincial
office will be already opened in Limpopo Province. In DR. Congo,
RCP intervention is channel through two partner organisations, which
are the following:
!
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Action sur le Droits des Enfants et Femmes,
La Fondation Congolaise pour le Droits Humains, la
Démocratie et Développement.
!
The fourth priority is to establish a monitoring and
evaluation system that focuses not just on outputs, but on outcomes,
so as to demonstrate that efforts invested are making a positive
difference in the lives of children and other disadvantaged
communities in Africa.

In doing this, RCP intends to keep up its slogan: “Informing,
supporting and serving children and their families”.
In the coming financial year, RCP will be implementing a new
strategic plan for the next 5 years (2008-2012). This plan will respond
to new developments that will
impact on refugee
management in South Africa.
RCP now seeks to expand its
operations in South Africa to
support the Government in
creating and sustaining a
refugee management structure
that is human-rights based and provides safety and security to both
refugees and nationals.

endeavour to:
1. Establish a centre for refugee and migrant children policy;
2. Provide capacity building services to relevant government
departments, refugees and partners;
3. Focus on providing para-legal advice and counselling to new
asylum seekers, provide support on appeals of negative decisions
at the Appeals Board and at the High Court, compiling country of
origin information, compiling case laws that may set precedence
in future and running a legal aid pro bono scheme throughout the
country;
4. Identify vulnerable cases for referral purposes, provide
psychosocial counselling, support refugees who have met the
government criteria to live outside the camps and coordinate the
interagency referral network.
5. Increase our research initiatives with the aim of making RCP an
established resource centre for information on refugee issues in
South Africa and the region;
6. Focus on working more with refugee populations in Limpopo, in
addition to other awareness raising initiatives and especially the
Refugee Law;
7. Evaluate the possibilities of an investment project to increase
funding.

Justin E. Abale (RCP Director)

The organisation will continue to offer its services to refugees and in
particular, propose to provide services that complement the role of
Government in refugee management and enhance refugees and
asylum seekers capacities to access legal rights and justice. We will
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