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1. CHAIRMAN’S MESSAGE
The last ten years of democracy have seen people celebrating the economic boom and
the improvement of the living conditions of the average South African. Yet, in the heart
of Johannesburg, its surroundings and other South African towns, the living conditions of
refugees and refugee children go from bad to worse. Neither the government nor the
United Nations High Commissioner for Refugees (UNHCR) takes responsibility for the
abuse of the human rights of these vulnerable human beings.
Civil society, comprising churches, non-governmental organisations (NGOs) and
community-based organisations, has taken the lead in assisting refugee children. The
Refugee Children’s Project (RCP) is one of the NGO pioneers in this field.
This annual report highlights the achievements of RCP during 2008. The impact of
RCP’s involvement in the defence of refugee children’s rights, and its contribution
towards their wellbeing, is an achievement of which I am extremely proud. This unique
initiative has captured my attention throughout the last six years and continues to
achieve commendable results.
RCP has invested in two useful strategies: involving beneficiaries, schools, churches
and communities (both local and refugee), and promoting partnerships with other
structures active in the field of refugee children. These are the keys to RCP’s
achievements and, through these two strategies, RCP has undertaken to continue its
advocacy and lobbying mandate by influencing policies that impact on refugee children’s
access to essential services.
The RCP Board takes this opportunity to thank all the donors who have contributed to
the success of the organisation and the impact it is making on refugee children. The
Nelson Mandela Children’s Fund (NMCF), Atlantic Philanthropies, Ford Foundation,
UNICEF and Save the Children UK need to be specially acknowledged here. We also
extend our thanks to all RCP team members who, through the management team, have
worked tirelessly with insufficient resources – in some cases making up the shortfall with
their own personal contributions.
Defending the cause of the refugee child, and providing what is necessary for his or her
integration, remains the aim of RCP in the coming year. We remain ever aware that this
aim is achievable only in partnership with those invaluable individuals and organisations
who commit their time, energy and resources to push forward this noble mission.
Mr. Paulin Mbecke (RCP Chairman)
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2. DIRECTOR’S MESSAGE
The Refugee children’s Project (RCP) is proud to present its 2008 annual report to
stakeholders, funders and the broader community. Since 2002, we at RCP have worked
diligently to address the barriers and obstacles facing refugee children and their families.
Over the past six years, we have added new and innovative programmes and services to
ensure that all those who come through our doors have equal access to the opportunities
and services offered by RCP, regardless of their nationality, race, gender or culture.
RCP’s uniqueness is derived from our fundamental belief in the strengths of the refugee
communities we serve. We view our clients as individuals who have great resilience,
courage, talent and wisdom. As a non-profit agency, we see our role as that of an
advocate and community builder, always highlighting the ways in which refugee children
and their families contribute to making South Africa a great nation. In so doing, we strive
to constantly raise the bar. As a result, RCP’s new facility is not merely a building where
our services are housed. For us, it signifies the collective achievement of refugees and
immigrants. We are delighted and proud to be viewed as one of the premier social
service agencies in South Africa for innovative and quality services to refugee children
and their families.
On behalf of the thousands of refugee children and families who benefit directly or
indirectly from RCP’s work, I thank you for your commitment to ensuring that South
Africa’s principle of “liberty and justice for all” is inclusive of refugees and immigrants,
who on a daily basis contribute to the economic prosperity of this country and uphold the
fundamental values on which this nation is built. It is your continued commitment and
support that has enabled us to empower and strengthen the refugee children and
families that we are privileged to serve.
Mr. Abale Ebalo (RCP Director)

Mr. Abale Ebalo hands out shoes to children in a Gauteng displacement camp.
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3. ORGANISATION UPDATE
The Refugee Children’s Project (RCP) is a relief organisation that was founded by a
group of refugees in 2002. The organisation was originally formed to facilitate the
integration of refugee children and refugee unaccompanied minors into South African
society, the initial area of intervention being the Johannesburg Metropolitan Municipality.
Since 2006, the scope of RCP intervention has been expanding from an exclusive focus
on refugee children and refugee unaccompanied minors to include programmes that
also target refugee women as children’s primary caregivers.1 In addition to this change
in RCP’s scope of work, its areas of intervention have expanded to include projects in
three additional provinces (Limpopo, KwaZulu-Natal and Western Cape).
Currently, RCP implements strategic projects to innovatively address gaps created
during the process of integrating refugee women and children into local communities.
Based on the principle of a human rights culture, RCP projects place specific emphasis
on access to basic resources and services, employing an integrated service-delivery
approach to alleviate the multiple problems faced by refugee women and children. In
addition, RCP endeavours to ensure that the rights of refugee women and children of
every category are realised in accordance with the relevant domestic, regional and
international standards.

Children playing with makeshift toys in the Gauteng displacement camps.

Whereas in the past RCP took a direct assistance approach, 2009 will see a broadening
of interventions to a dovetailing of direct support and indirect assistance through policy
1

The RCP definition of refugee women and children includes those who are refugees, asylum
seekers, internally displaced persons (IDPs), undocumented migrants, or returnees.
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and advocacy work, which is expected to facilitate more sustainable change in the lives
of refugee children.
RCP is an active member of various networks and forums on refugees’ and migrants’
issues, and collaborates with international relief and refugee institutions such as the
United Nations High Commissioner for Refugees (UNHCR), the International
Organisation for Migration (IOM), UNICEF and other international organisations.

Children and their mothers smile at support received from RCP in
the displacement camps in Johannesburg.

RCP’S UNIQUE ROLE
RCP is an advocacy and relief organisation working to support, protect and promote
social justice, human rights and access to basic resources and services for vulnerable
refugee women and children. Its specific focus on children and their primary caregivers
distinguishes RCP from other organisations assisting, protecting and advocating on
behalf of refugees and migrants. RCP is independent of government and international
institutions, and therefore offers an unbiased and impartial voice in advocating for its
beneficiaries’ human rights, dignity and access to resources and services.
Since its inception, RCP has delivered its mission with measurable success, assisting
over 1,500 children of 10 different nationalities. Through networking with other local,
regional and international organisations dealing with refugees, RCP aims to provide
direct and indirect services that facilitate the integration of refugee women and children
into host communities in South Africa. As well as providing various types of direct
6

support to refugee women and children through its Women’s Intervention Programme
and Community Integration Project, RCP is currently implementing a variety of advocacy
programmes through its Child Refugee and Migrant Policy (CRMP) initiative – including
knowledge-promotion, awareness-raising and child-participation projects.
RCP collaborates within and outside the refugee and migrant sector, recognising the
importance of the services delivered by other institutions to alleviate the plight of refugee
women and children. The organisation’s current challenge is to mainstream refugee
women’s and children’s issues into South Africa’s national human-rights agenda. Using
funding earmarked for this purpose, RCP is integrating this priority into its current
activities through the CRMP initiative around which all its existing activities are being
reorganised.

RCP’S VISION
Guided by domestic legislation and international protocols, and based on human rights
principles and an integrated service-delivery approach, RCP endeavours:
•
•
•

To be a world pioneer in service, education and advocacy interventions that care
for refugee women and children and enhance their integration;
To nurture and promote Africa-based research, dialogue and networking in the
field of refugee and migrant children; and
To give an audible voice to refugee and migrant children and youth.

RCP’S MISSION
RCP’s mission is:
•
•
•

To develop and implement innovative, cost-effective and integrated intervention
programmes that meet the needs of refugee women and children and facilitate
their easy integration into local societies;
To achieve sustainable impacts on the lives of refugee and migrant children
through dialogue, advocacy and training targeting their structural conditions,
social position and access to children’s rights; and
To develop avenues through which refugee children and youth may speak to one
another, their communities, and those in power.

STRATEGIC OBJECTIVES
To achieve the above vision and mission, RCP aims to fulfil the following strategic
objectives:
•
•

To provide essential services critical to the successful integration of refugee
women and children into local societies.
To advocate for friendly domestic and international policies and legislation to
meet the ever-changing needs of refugee women and children.
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•
•
•

To contribute to the effort to put refugee and migrant children on the public
agenda in South Africa, and, to that end, exert pressure where the political will is
absent and provide support where it exists.
To create awareness on a range of issues that directly or indirectly affect
refugees in general and refugee women and children in particular.
To promote the optimum care and development of refugee and migrant women
and children who find themselves in circumstances that place their physical,
social, emotional, intellectual and spiritual development at risk.

RCP staff member Germain Mauridi with children in a displacement camp in
Johannesburg.

KEY STRATEGIC PROGRAMMES
RCP has three recently developed strategic programmes, outlined in this section: the
Child Refugee and Migrant Policy initiative, the Women’s Intervention Project, and the
Community Integration Programme. In order to implement these programmes, RCP is
guided by international legal instruments, of which the most important are:
•
•
•
•
•
•

The 1948 Universal Declaration of Human Rights;
The 1951 United Nations (UN) Convention on the Status of Refugees;
The 1967 UN Protocol on the Status of Refugees;
The 1969 OAU Convention on Specific Aspects of Refugee Problems in Africa;
The 1989 UN Convention on the Rights of the Child; and
The 1990 African Charter on the Rights and Welfare of the Child.
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At country level, RCP focuses on relevant legislation and policies, such as the South
African Refugees Act (No. 130 of 1998) and Refugee Regulations (Forms and
Procedure) 2000, along with other immigration legislation and human rights frameworks.

Child Refugee and Migrant Policy (CRMP)
RCP recognises that interventions for the benefit of refugee women and children cannot
be sustainable without the social and political will to support and sustain the realisation
of these groups’ human rights. In the same vein, international protocols for the protection
of vulnerable groups cannot be effective unless national legislation is brought into
harmony with these human rights instruments. Nor, finally, can RCP succeed in its
efforts to assist refugee children without effective cooperation with other organisations
and government departments in countries of asylum and return. Hence, the CRMP
initiative is being developed to begin a process of social, political and legislative
advocacy, to serve an initial mission of placing the rights of refugee and migrant children
on the public agenda in South Africa. The Child Refugee and Migrant Policy (CRMP)
initiative will be the core project of Refugee Children’s Project (RCP) from 2009 onward.
The main objectives of the CRMP initiative are to:
•
•
•
•
•

Facilitate refugee and migrant children’s access to key areas of assistance,
including asylum applications, temporary placement in foster families, the
appointment of state or non-state guardians, family searches and reunification;
Provide a mechanism for African-specific dialogue and a voice for refugee and
migrant children and child-rights advocates;
Improve knowledge of the problems facing refugee and migrant children in order
to impact upon social, behavioural and institutional action;
Improve the knowledge that informs policy and provide policy options; and
Strengthen the capacity of NGOs to mount effective advocacy campaigns on
behalf of refugee and migrant children and related public policies.

These objectives will be achieved through three separate but interrelated programmes:
•
•
•

A child protection monitoring and advocacy programme.
A child-rights awareness building programme.
A children’s voice and participation programme.

Programme 1: Child Protection Monitoring and Advocacy
This programme will audit national legislation, review policies, and conduct research on
the vulnerabilities and rights violations experienced by refugee and migrant children in
order to develop, advocate and lobby for suitable child-protection legislation,
programmes and policies, as well as community initiatives.
An important component of this programme will be the establishment of a children’s
legal protection centre, networked into existing legal advocacy organisations, which will
improve the provision of legal advice and representation to children. Although this
network will offer a direct service to children, its primary aim will be to apply pressure
through the justice system in order to promote both lasting improvements in government
provision to children and fact-based law reform.
Another key aspect of this programme will be the strengthening of cooperation between
RCP, other organisations, and departments of the South African government, toward the
purpose of improving refugee children’s integration and protection through facilitating
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access to education, healthcare and social welfare services. In many cases, the law
does provide protections to refugee children, but these protections are implemented
poorly, if at all, in the communities where refugee and migrant children live. RCP will
continue to provide immediate protection where necessary, but for sustainable
improvement in this arena the Child Protection Monitoring and Advocacy programme will
advocate within all three tiers of government, as well as within children’s communities of
residence.

Children in the Displacement Camp in Johannesburg South Africa.

Programme 2: Child Rights Awareness-Building
This programme views knowledge promotion as key to effective advocacy. It achieves
its knowledge-promotion goals by:
•
•
•

Collating existing knowledge and improving its quality and distribution;
Actively educating the public, including the families and communities in which
refugee children live; and
Training government service providers, policy makers and civic action groups.

The foundation for all education, training and public advocacy activities is the
establishment of a knowledge centre on refugee and migrant children – a virtual
information hub where knowledge may be shared and exchanged. Within this
programme, advocacy will be undertaken via an annual child-rights report, policy
conference, and award for outstanding service to refugee and migrant children. The
public audience will be reached via media interventions through the press, key
publications and community radio stations. This will be supplemented by arts and
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performance activities conducted through the Children’s Voice and Participation
programme, outlined below.

Programme 3: Children’s Voice and Participation
Through polling and publicising children’s views and developing publicly visible avenues
of self-expression – such as arts, drama and music – the third programme within the
CRMP initiative will promote young people’s rights to speak out and participate. The
programme will aim to realise the ideal of child participation and create a more positive
image of refugee and migrant children in South Africa, contributing to public advocacy
efforts through exhibitions and performances within refugee children’s communities of
residence.

A child holding a banner demanding his rights to protection in South Africa.

Women’s Intervention Project
Refugee and other migrant women are the primary caregivers of the children RCP
serves. The organisation has learnt through its activities thus far that meaningful and
lasting improvements in children’s lives cannot be achieved in isolation from the needs
of their parents and caregivers.
Refugee women have special needs; they require protection from various forms of crime
including slavery. The fact that they bear primary responsibility for the care of children
means that they need far more assistance than other refugees when adjusting to a new
country. This intervention project aims to ensure the successful integration of refugee
women by enhancing their levels of safety. The key interventions constituting this project
include arrangement of temporary shelters and facilitation of access to health, economic,
social and other resources or services.
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The programme will focus on the promotion of refugee women’ rights, such as:
•
•
•
•
•
•
•

Reproductive health rights;
Rights to protection from violence and abuse, including domestic violence;
Right to equality of access and treatment;
Right to control over their lives, bodies and working conditions;
Right to protection against sexual exploitation;
Right to information access through training and education on issues affecting
their daily lives; and
Right to support themselves through income-generation and self-reliance
activities.

Through its income-generation work, RCP assists refugee women to stand on their own
feet and become self-reliant. This work stream provides small business loans,
entrepreneurship training, job placements and other related services to its beneficiaries.
On a continuous basis, RCP will interact with key high-impact individuals and
organisations to raise funds to support those refugee women who are qualified to start
their own small business.

Distribution of hygiene items and children's food to women.

Community Integration Programme
When refugees arrive in their new country of asylum, they experience many challenges
that can significantly impact on their lives and the success of their integration. Many
refugees have gone through traumatic experiences such as persecution, torture and
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displacement prior to fleeing their countries. Integration into the new country and a
different environment can be overwhelming for refugees coming from different cultural
backgrounds. To better support the ongoing integration experience, RCP works to
address the unmet emotional and social needs of refugee women and children. The
Community Integration Programme seeks to provide direct and indirect support in order
to facilitate their effective integration into local communities.
In terms of direct support provided to refugee and migrant families facing dire economic
constraints in the host country, RCP facilitates integration by providing, among other
things:
•
•
•
•

School materials and other educational requirements of refugee and migrant
children;
Psycho-social counselling and support;
Access to sports and other recreational activities; and
Anti-xenophobia activities.

Local education and awareness-building on refugee issues is integral to the aim of
meaningful integration. As such, the Community Integration Programme will be twinned
with relevant aspects of the CRMP programmes to enable RCP to provide indirect
support through a series of education and awareness interventions for refugee children,
community volunteers and other members of the local community.
Community integration aims at:
•
•
•

•
•

Providing the necessities for children’s participation in education and leisure
activities;
Providing counselling to meet the emotional needs of refugee and migrant
families;
Educating and training local communities on the plight of refugees – and
especially refugee women and children – in order to reduce the incidence and
impact of xenophobia and contribute to creating an environment conducive to the
local integration of refugees;
Encouraging local learners to participate in raising awareness on refugee issues;
and
Supporting the development of activities (such as sport and games, music, arts
and culture) that focus on the integration of women and children into local society
and facilitate interaction between refugees and local communities.

RESEARCH PROGRAMME
Implicit in the RCP's vision is the belief that, while it is imperative to provide support and
assistance to refugees and asylum seekers, steps must also be taken to improve the
conditions that make legal assistance necessary. As such, action-oriented research for
advocacy purposes is a new and important dimension of RCP’s activities.
Our research projects are generated in response to issues identified by our
programmes. The findings of research projects inform and guide our activities, while also
enabling a critical analysis of refugee policy and practice in South Africa and providing a
springboard for advocacy activities in favour of refugee women and children.
The following projects were conducted under the research programme in 2008.
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a. Vulnerability of women and children displaced during the Gauteng emergency
After the May 2008 violence, RCP conducted research in six displacement camps in
Gauteng, focusing on the vulnerabilities of women and children displaced by the
violence. The action orientation of the research involved:
•
•

working with the Protection Working Group to draft possible ways of assisting
victims during the crisis and beyond; and
assisting in establishing Child-Friendly Spaces in the camps, through
identification and training of volunteers who could work in the spaces.

The research project collected information and data on:
•
•

sex and age demographics on the affected children, numbers of affected women,
and categories of vulnerability for women, including records of the numbers of
displaced women pregnant or breastfeeding; and
causes of the xenophobic attacks (to inform activities to assist in preventing their
recurrence). Relevant information was collected through interactions with victims
resident in the camps, engagement with other stakeholders, desk-based factfinding, and independent evaluation of the information.

Main goals of the research included finding practical solutions to the community
problems that encouraged the attacks, resolving problems faced in the camps, and
finding ways of promoting self sustainability for the victims, such as helping refugee and
migrant women develop a livelihood-generating trade (like sewing school uniforms) that
would benefit them and their children.

b. Refugees’ Access to Services in South Africa
In Gauteng and Limpopo, RCP is conducting ongoing research into access to services
by refugees. Two major research reports will be produced during 2009.
Focusing primarily on women and children, this research project examines existing
literature and policies on one hand, and interacts with the refugee and migrant
community on the other in order to determine the policy and implementation gaps that
exist, reflected in the everyday experiences of migrants, and also to identify policies that
are effective in both content and implementation. In carrying out the research, the
Administration and Projects Assistance teams often collect information though joining
the home-visit volunteers and staff.

c. Limpopo Research
This research project focuses on the conditions of migrants living in Limpopo. It has a
special focus on those coming from Zimbabwe, who often face harsh treatment from the
Musina immigration authorities and SAPS officials, and are sometimes unfairly deported.
The primary groups targeted by this research included:
•
•
•

unaccompanied minors;
women and girls; and
stakeholders playing a variety of roles in Musina.
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4. REPORT OF ACTIVITIES BY PROVINCE
GAUTENG PROVINCE
Approximately 80% of RCP activities are concentrated in the Gauteng Province –
primarily in the Johannesburg central business district (CBD) and surrounding suburbs.

Direct Support
RCP uses education as a tool to facilitate the effective integration of refugee children in
South Africa. The school environment is the special focus of the education programme.
Education support includes the following components, each of which is in itself a direct
support intervention:

a. Uniform Support
The number of children approaching RCP for support continues to increase. Specifically
due to the xenophobic violence which erupted in May and June 2008, we have observed
an increase in families approaching RCP for support. From January to December 2008,
RCP received more than 667 applications requesting uniform support. Only 205 were
supported directly with uniform support. The remaining number was placed in the waiting
list of children to be supported by 2009.

b. Transport Support
From January to December 2008, RCP provided transport support to 43 refugee
children who could not attend school due to the long distance between their homes and
schools. RCP gave priority to disabled refugee children and refugee girls as vulnerable
groups. RCP received approximately 76 applications but only 43 were supported by the
project.

c. Stationery Support
Among 373 applications received, only 214 were supported with stationery support. This
was provided either through a refugee child’s school or their parents.

Psycho‐Social Support
a. Training of Volunteers
Approximately 10 volunteers were trained to empower refugee families to be more
involved on issues affecting their children, whether in the community or in schools. The
training targeted refugees from a variety of countries, including the Democratic Republic
of Congo, Burundi, Rwanda, Uganda and Zimbabwe. They were trained to conduct
15

various community activities including counselling, family visits and educational
sessions.

b. Counselling Support and Family Visits
The trained volunteers have been assisting RCP staff in conducting family visits in order
to identify children and families in need of special support from RCP or other partner
organisations. Due to concurrent commitments, only about 10 families per week were
visited – a total of 387 families. Among the families visited, only 23 individuals needed to
be referred to partner organisations for specialised counselling or other support.

c. Home to Home Visits
The trained refugee volunteers, who are all parents, have also formed a refugee parent
committee to conduct home visits and several other activities targeting the refugee
community. This forum functions to teach the refugee community about important issues
relating to the South African school education system. The committee will be conducting
home visits to provide advice and share information within communities who often
encounter problems but lack information on how to deal with them and who to approach
for help.

d. Counselling Support
Through the home-to-home visits, volunteers identify counselling cases. If the case
identified is complex and requires additional attention, volunteers refer the case
specialist organisations that are equipped to deal with the case. RCP does not have a
professional social worker or counsellors. As noted above, a total of 23 cases were
referred to partner organisations.

Advocacy, Lobbying and Awareness‐Raising Activities
a. Awareness raising for refugee parents
RCP has both observed and heard from schools that the parents of refugee children are
not involved in their children’s education. RCP has therefore undertaken an awarenessraising campaign to inform refugee parents about the importance of their involvement in
the successful education of their children. This has been carried out to a large degree by
the trained volunteers of the Refugee Parent Committee (also referred to as the Refugee
Education Committee (REC).
The volunteers organised approximately 22 sessions with a total of 405 participants.
According to our monitoring and evaluation, the sessions conducted by volunteers within
the community were very successful. As a result, the parents have started to take part in
the education of their children. This has been evident, for instance, in a reduction in
parents relying on RCP to support them in school enrolment, applications for fee
exemption, and so on.
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b. School visits and support
Through this activity continues RCP continues to work directly with schools around
Johannesburg, conducting visits to different schools and providing support where it can.
The activity also helps raise awareness among educators about refugee learners.
During the course and aftermath of the May 2008 xenophobic violence, school visits
played a pivotal role by facilitating the reintegration of children affected by the violence
into their original schools or new schools. Approximately 70 schools were reached
through this activity.

c. Enrolment of New Refugee Learners
Enrolment in South African public schools is open from July to November, but many
refugee parents are not informed about when to start the enrolment of their children, or
how to go about it. On this issue, RCP continues to work with the Department of
Education (DoE) and the community by informing them on education-related issues and
procedures. The DoE provided RCP with banners to notify refugee and other parents to
begin the enrolment of their children, which assisted our awareness-raising campaign.
We consider it a positive development that only 49 children were directly supported in
enrolment from January to December 2008. We are grateful to the Nelson Mandela
Children’s Fund for the support that has led to increased parental independence in this
area.

d. School Fees Exemption
Another topic covered by the awareness raising sessions already discussed is the
process of how to apply for exemption fro school fees. Many parents have expressed
their satisfaction in obtaining the confidence necessary to make their applications
independently from RCP support. In line with this, we have also observed a decreasing
number of parents requesting support in making fee-exemption applications. Only 97
children approached RCP for school-fee exemption support in 2008, with only eight
requesting this support between June and December. A large number of parents are
now applying directly through their children’s schools, though RCP is sometimes
approached to assist in filling in the exemption forms provided by schools.

e. Staff Capacity Building
As previously reported, the capacity building for RCP staff has emphasised advocacy
and media-related skills. Abeda Bemjee, a refugee lawyer who previously worked with
Wits Law Clinic, provided advocacy and media-related training to RCP staff, which
improved staff capacity to use the media as an advocacy strategy. RCP Director Mr
Abale Abalo drew on this training to issue a press release during the launch of the RCP
handbook in July 2008.

f.

Partnership with Government Departments

RCP’s meetings with government departments, specifically the Department of Education
(DoE) and Department of Home Affairs (DHA) proved fruitful during the May 2008
xenophobic attacks. RCP was invited to work in collaboration with the DoE to ensure
that affected refugee children returned to school as soon as possible.
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RCP and the DoE conducted community meetings and mobilisations in different campbased shelters to achieve the safe return of all refugee children to school. More than 195
children who were affected by the xenophobic attacks were reintegrated into schools,
and RCP continues to advocate for their rights to education. RCP in convincing the
Department of Education District 10 to provide transport for children in the displacement
camps of Rand Airport and Boksburg. In the workshop organised by RCP on 18 July
2008 (discussed in detail below), the DoE encouraged RCP to continue working on
education for refugee and migrant children in Gauteng, reinforcing the usefulness of
collaboration and partnership with government.

g. Workshop
RCP organised a national workshop that was held in Johannesburg on 18 July 2008.
The workshop brought together teachers, representatives from among the community of
refugee and migrant parents, school principals from Durban and Gauteng, and refugee
service providers. The workshop was in part a result of RCP’s expansion into other
provinces, and notably into the city of Durban, where we found that refugee children
faced less obstacles when accessing education than in Gauteng.
During the workshop:
•
•
•
•
•

Principals were called upon to take a positive attitude towards the education of
refugee and migrant children;
Schools were called upon to challenge the negative attitude of schools that
chose not to attend the workshop;
RCP was called upon to become more involved in issues pertaining to the
education of refugee and migrant children, and to report to the DoE any incidents
of negative attitudes towards the education of its beneficiaries;
It was reiterated that undocumented children should not be denied access to
education but should be enrolled and given at least three months to apply for
documentation, if possible with the help of RCP.
Schools should not promote xenophobia but should help all children to live
peacefully together.

The workshop was the impetus for the formation of a refugee parents’ committee that
aims to raise awareness within the refugee community on the right to education and the
need for parental involvement.

h. Awareness-Raising Advocacy
Awareness raising is an ongoing activity of the RCP’s advocacy activities. The objective
is ensure that child refugees and their families are able to access different public
services and resources. The advocacy programme aims at promoting good policies for
the best interest of refugee children. The programme’s intent is also to change the
attitudes of locals towards refugee children and their families, which in turn will facilitate
their access to public services and resources such as education, healthcare,
documentation and so on.
In order to strengthen our advocacy action, RCP has developed the Child Refugee and
Migrant Policy initiative – incorporating the Child Protection Monitoring and Advocacy
programme – in order to begin a process of social, political and legislative advocacy that
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aims to place the rights of refugee and migrant children on the public agenda in South
Africa. This will be among the priorities of RCP from January 2009.

i.

Publication of handbook

With the support of Atlantic Philanthropies, RCP has published a handbook called The
Practical Guide for the Defence of the Rights of Refugee Children. The handbook was
launched on 18 July 2008. After the launch, more than 600 copies were printed and
distributed to different stakeholders. By December 2008, we had a list of more than 158
different individuals and organisations requiring the handbook, which demonstrates the
importance of this publication.

The Practical Guide for Defending the Rights of Refugee Children has been in print
since July 2008 with the support of Atlantic Philanthropies.

j.

Database of refugee children

RCP’s electronic database is a unique system developed to facilitate service delivery to
refugee children. The database is a practical and realistic system to monitor the access
to services of refugee children in South Africa. It provides data on refugee children
according to their needs and the services they have accessed.
The system is able to address the following high-level requirements:
•
•
•

Management of information on refugee children.
Management of information on relevant stakeholders in the delivery of services
to refugee children (e.g. social workers, providers of accommodation, educators,
etc).
Reporting on the various aspects of refugee children’s activities and progress.
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•

Management of access and use of the information system by RCP
representatives.

The database system is a mechanism to facilitate the management of RCP’s work. It
provides a facility to input details on refugee children and track this throughout the
duration of service provision to the children in question. A refugee child’s access to
various services is recorded in the system and can be reported on. Details on the
service providers are also kept to paint a holistic picture of service provision to each
refugee child. The system maintains a database to store data on refugee children; this
will facilitate the management of the complex relationships between the various entities
providing service to refugee children.
This electronic system used by RCP is a practical and realistic tool for service delivery
and monitoring of service delivery to refugee children. The collection of data is done on
a daily basis as clients visit the RCP offices in Johannesburg and Limpopo, through
family visits, and through our partner organisations and schools in the provinces. To
date a total of 4,750 children’s information has been captured in the database system,
which is being used for advocacy and lobbying activities. Of the total number of children
captured, RCP has already supported 1,064 children in accessing services such as
education, health, documentation, and reunification.

Distribution of shoes to school-going children in a displacement camp
in Johannesburg, South Africa.
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Emergency Programme During and After the 2008 Displacements
Education in Emergency
In response to children displaced in Gauteng Province during the 2008 xenophobic
attacks, UNICEF partnered with RCP to attend to the educational and reintegration
needs of school-going children. RCP conducted ongoing assessments on the education
needs and numbers of school-going migrant children during the xenophobic emergency,
and, in partnership with the Department of Education, assisted with the reintegration of
migrant children into mainstream schools, with particular emphasis on the schools they
originated from. This included supporting these children to continue their schooling as
far as was viable and safe. Approximately 195 children were assisted by RCP during the
Gauteng emergency. Support provided included school uniforms, shoes, transport,
enrolment into public schools, and advocacy and awareness-raising regarding issues of
xenophobia among learners in Gauteng. Members

Women queueing for hygiene items and baby food provided by RCP.

Child Friendly Spaces (CFS)
With the support of Save the Children UK, RCP implemented Child Friendly Spaces in
order to cater for the large number of children living temporarily in the camps for
displaced people in Gauteng. The Child-Friendly Spaces provided children with an
opportunity to play, socialise and express themselves freely. They also provided
physical, emotional and psychosocial support to children.
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Child-Friendly Spaces – an RCP programme in the displacement camps in
Johannesburg, supported by the Save the Children UK.

Achievements During the Emergency
A job well done is measured by the results at the end of the day. For RCP, the
opportunity to work successfully with children in an emergency situation for the first time,
to meet other stakeholders, and to create further networks, was a milestone for the
organisation. We were very pleased with out achievements, which included:
•
•
•
•
•
•
•
•

Assessing and monitoring the conditions of children at six sites officially
recognised by the Disaster Management Centre (although we faced a lot of
resistance at Rifle Range and Acacia sites).
Documenting the statistics of school-going children in four sites (Rand airport,
Boksburg, DBSA and Wit Road)
Conducting visits to most displaced children’s schools of origin for advocacy
purposes.
Establishing a very good working relationship with these schools and
successfully reintegrating learners back into schools.
Establishing an atmosphere of trust and confidence between children in the sites
and RCP staff members.
Establishing a good working relationship with the Disaster Management Centre.
Providing limited direct assistance (such as school shoes and uniforms) to 195
children affected by the May 2008 attacks.
Enrolling 15 new learners from Boksburg and Rand Airport sites who had never
previously attended school.
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LIMPOPO PROVINCE
With the support of Atlantic Philanthropies, RCP has recently started to extend its
interventions into other provinces. From 2007, RCP began concentrating more
intensively on collecting children’s information for inclusion in the database, in order to
prepare and inform advocacy interventions for refugee children in the Limpopo province.
Also in 2007, RCP conducted a needs assessment throughout the province in order to
get a clear picture of the problems facing women and children living there. Among the
recommendations made was the imperative for RCP to become more involved.

Satellite Office
In 2008, with support from Ford Foundation, RCP managed to establish a satellite office
in Polokwane, Limpopo, which provides paralegal assistance and advice, as well as
other support, to refugee and migrant women and children, largely from Zimbabwe.
The RCP satellite office has enabled us to support 117 children to access services
throughout Limpopo. As RCP does not provide accommodation, the office has linked its
services to existing places of safety to which unaccompanied migrant children are
referred for accommodation while RCP attempts to trace their families.

Training on refugee rights to government and law enforcement officials in Makhado,
Limpopo Province. A project supported by Ford Foundation
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Training and Advocacy
RCP conducted and facilitated several training programmes for government and law
enforcement regarding refugee governance in Limpopo.
Several advocacy meetings were conducted between RCP and government
departments, such as the Department of Home Affairs (DHA), the Department of Health
(DoH), the Department of Education (DoE), the police and immigration authorities, with a
view to providing support to refugee children living in rural areas in Limpopo province.
A number of community visits were also conducted in various rural areas of Limpopo,
and the issues uncovered were brought to the attention of stakeholders including the
DHA, DoH and DoE. Through our intervention in Limpopo, RCP is succeeding in tackling
some complex issues, such as access to health for asylum seekers and undocumented
migrants. As a result of our interventions, more migrant women and children are
managing to access services – specifically education and healthcare – without any
problems. However, in some rural areas government officials and other stakeholders
continue to insist that clients must produce a South African ID book in order to access
services – a view that is patently incorrect but has nevertheless been difficult to change.
Efforts are underway to raise awareness of the existence and implications of the section
22 permit being issued by Musina Refugee Reception Office.

KWAZULU-NATAL
RCP does not have an office in KwaZulu-Natal, but networks with other organisations
already operating there, which include Refugee Pastoral Care, the KwaZulu-Natal
Refugee Council, Bechet Secondary School and Clareville Primary School.

Advocacy Activities
During 2008, RCP organised a meeting with the Durban Refugee Reception Office
(RRO) to introduce our partners to the Department of Home Affairs (DHA). The meeting
was an opportunity to start a formal relationship between RCP and the Durban RRO.
After KwaZulu-Natal Refugee Council (KZNRC) had been introduced to the RRO,
KZNRC organised a march regarding lack of proper services to refugee children within
the RRO. As a result, a referral mechanism was developed between RCP, KZNRC and
Durban RRO to facilitate, as a priority, access to documentation among women with
children.
Through our school partners in Durban, RCP also organised a meeting with the
Department of Education (DoE) in KwaZulu-Natal regarding issues affecting refugee
learners and children who are in need of education in the province.

Outreach Activities
Our outreach strategy in KwaZulu-Natal is to target the broader refugee community in
Durban. Networking is conducted through KZNRC, which conducts school and family
visits, primarily in the eThekwini municipality. Some of the cases identified required
attention, and these were referred to other stakeholders who could facilitate access to
section 22 permits, school enrolment, direct services, and so on.
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KZNRC collaborates with a number of schools in Durban, such as Addington Primary
School and Centenary Secondary school, where children can be referred for basic
education. Where children were located far from our partner schools, KZNRC identified
appropriate schools in the vicinity of the child’s residence, where they will be enrolled.
Through its partners in KwaZulu-Natal, RCP has supported approximately 200 children
to access services.

Delivery of goods for distribution in the displacement camps.

WESTERN CAPE
RCP’s work in the Western Cape province is in the initial phases, concentrating on
advocacy.

Advocacy Activities
In the Western Cape Province, RCP focuses on work in collaboration with the
Department of Education (DoE) and local schools in order to facilitate refugee children’s
access to education. Through our partner on the ground – the Association for
Representation and Empowerment of Displaced Individuals (AFREODI) – RCP has
started to advocate for refugee children’s right to education, since some are not
accessing services offered by schools and the DoE – such as school fee exemptions.
Our partner in Cape Town observed this gap and requested help from RCP in order to
begin an advocacy process for children in and around Cape Town.
Through our partner in the Western Cape, RCP has assisted approximately 66 children
in accessing services, mainly in the city of Cape Town. Simultaneously, a process of
data collection is underway, which will inform and facilitate further advocacy and lobbying.
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5. PLANNING AND MONITORING
The year 2008 started with a review of the previous year's programme plans, followed
by discussion and preparation of the operational plans for 2008. These plans were
continuously reviewed, appraised and strictly monitored through:
•
•
•
•

weekly programme update meetings;
quarterly reports that are presented to the Board for approval;
a mid-term review that was also presented to the Board for review and approval;
and
several reports sent to partners/donors during the year for project
implementation, review and assessment.

DIVERSIFYING AND INCREASING RCP FUNDING
RCP submitted proposals to various donors in an effort to diversify funds. In 2008, we
received funding from several new partners:
•
•
•
•

Ford Foundation: to support refugees and asylum seekers in Limpopo province.
UNICEF: education in emergency and reintegration of the victims of the
xenophobic violence.
Save the Children UK: to establish Child Friendly Spaces in several
displacement camps where victims of xenophobic violence were housed.
City of Johannesburg: to support the educational needs of refugee and migrant
children in Johannesburg metropolitan area.

We have also received numerous donations, in cash and kind, from 'Friends of RCP'
who have supported our work.

DEVELOPMENT OF STRATEGIC PLAN 2009 - 2013
Towards the end of the year, a review and evaluation of the organisation's programme
work and the strategic plan for the period 2004-2008 was carried out. The report is at its
final stage and will be shared in due course. The strategic planning process was
participatory and both staff and Board were involved in its formulation.

CHALLENGES FACED BY RCP
Reflecting on 2008, we can identify two central challenges the organisation has faced.

Funding Gaps and Delays
Insufficient funds and delays in the disbursement of funding affected our project
implementation plan during the financial year. For example, we started implementing
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activities from January, but some of the funding for activities planned for implementation
in January were received only in March, and others after mid-year.

Budget Fluctuation
The high rate of inflation and foreign exchange fluctuations affected our programme
implementation budget for those projects that were funded for a period of more than two
years. We had to organise budget shifts and rearrange activities to achieve objectives
with the available resources as the rand continued to gain against the dollar and other
currencies.

Children showing off the pairs of shoes donated by RCP.
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6. THE YEAR AHEAD
RCP's challenge in the coming year is still to capitalise on its strengths and focus on its
priorities. Four major priorities have been identified for the coming year, and some of
them are already underway:
•

The first priority was to ensure RCP's financial sustainability by raising funds
through offices to be opened in the United Kingdom (UK) and the European
Union (probably Belgium). These offices will facilitate links with potential donors.
To date, the process is already underway. A Memorandum of Association is in
progress which will be submitted to the UK Commission of Charity for the
registration of RCP as a charity organisation in the UK. It is hoped that, by 2009,
RCP will be legally established a charity organisation in the UK, and that this will
facilitate fundraising to support our programmes in Africa.

•

The second priority is to improve services to beneficiaries by involving them
more and addressing the needs that impact most on their wellbeing. To achieve
this, RCP has provided training on education and psycho-social counselling for
refugee volunteers.

•

The third priority is to strengthen programmes in South Africa. Here, the focus
will be on supporting pilot and small-scale activities in the new areas of
operation. RCP is currently raising funds in order to open an office in KwaZuluNatal.

•

The fourth priority is to establish a monitoring and evaluation system that
focuses not just on outputs, but on outcomes, so as to demonstrate that efforts
invested are making a positive difference in the lives of children and other
disadvantaged groups in South Africa.

In the coming financial year, RCP will be implementing its new strategic plan for the next
five years (2009-2013). This plan will respond to new developments that will impact on
refugee management in South Africa. RCP is now seeking to expand its operations in
South Africa to support the government in creating and sustaining a refugee
management structure that is human-rights based and provides safety and security to
both refugees and nationals.
The organisation will continue to offer its services to refugees and, in particular, will
attempt to provide services that complement the role of government in refugee
management. It will seek to enhance refugee and asylum-seeker women and children’s
capacity to access their legal rights and justice through the Child Refugee and Migrant
Policy (CRMP initiative. RCP will endeavour to:
•
•
•
•
•

•

establish a centre for Child Refugee and Migrant Policy (CRMP);
establish a Women’s Support Centre;
establish a Child-Friendly Space in Musina;
provide capacity-building services to relevant government departments, as well
as refugees and partners;
provide paralegal advice and counselling to new asylum seekers, provide
support on appeals of negative decisions at the Appeals Board and at the High
Court, compile country-of-origin information and case law that may set
precedents for future judgments, and run a pro bono legal aid scheme
throughout the country;
identify vulnerable cases for referral purposes, provide psycho-social counselling
and coordinate the interagency referral network;
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•
•
•

increase our research initiatives with the aim of making RCP an established
resource centre for information on refugee child related issues in South Africa
and the region;
work more with refugee populations in Limpopo; and
evaluate the possibility of an investment project to increase funding.

Abale Ebalo Justin (RCP Director)
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